
 

 
 
 
 
 
 
Over the course of the College’s history, there have been moments where concerted 
efforts by committed individuals have created the momentum for success.  At the 
founding of the College, it was a small group of Friends that found the courage and 
had the vision to purchase a fledgling college and rename it “Wilmington College” 
and connect it with the Religious Society of Friends.  President Benjamin Trueblood 
gave the Commencement Address to the first graduating class of the College in 
1875 and he used the words that still guide our academic mission and values today:  
“Education is for use and not merely for display…”.  In the early 1900’s, it was 
President Edwin Jay who spearheaded the purchase of Lebanon Normal University, 
creating the teacher education program on campus and doubling the enrollment.  In 
the mid-1940’s, it was President Sam Marble who urged members of the campus 
community to help build a dormitory to house the burgeoning student population as 
a result of the use of the G.I. Bill.  Later, in the 1950’s, a work program with 
partnership from the Randall Corporation provided the means for students who 
weren’t financially able to attend college without the accumulation of debt to attend 
and graduate from Wilmington College. 
 
All of these moments are a testament to the strength and self-reliance of the 
Wilmington College community.  Each time the College has been placed in a position 
where there is a need for action, we have responded.  This time in our history should 
be no exception.  We have come to another moment where committed individuals 
must work together for the greater good.  Thus, our need for a strategic plan that 
will guide us over the next five years is now a paramount concern. 
 
It is not uncommon in higher education, particularly at small colleges or universities, 
to develop strategic plans that are cumbersome, expansive and ultimately doomed to 
fail because they do not consider the foundational elements that are necessary for 
the success of the institution.  We cannot afford to develop a strategic plan that 
looks at the future through rose-colored glasses.  Our needs are significant and the 
areas in which we need to create the environment for greater success are not 
shrouded in mystery.  Therefore, our next strategic plan needs to be rooted in those  
 



 

 
 
 
 
 
 
areas where the return on our investment of time, talent and treasure will have the 
most impact. 
 
The strategies listed on the subsequent pages of this document are a culmination of 
the discussions that have taken place over the last 12 months with the various 
constituency groups that have a prominent stake in the success of Wilmington 
College.  Over the course of many hours, meeting face-to-face with 17 different 
focus groups and allowing for comments to be made anonymously through a 
strategic planning website, the Strategic Planning Steering Group has come to 
consensus around these six strategies to focus our attention for the next five years.    
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Phase 1 – Strategies for Success 
 
Strategy #1 – Focusing on Recruitment 
 
Strategic Goal:  Develop and implement a model of student recruitment that is data 
driven, reproducible and provides the College with a diverse and inclusive 
community of talented students who seek the opportunity for success due to our 
learning environment. 
 
Purpose:  To attract and graduate a student body that will benefit from the 
Wilmington College experience. 
 
 
 



 

 
 
 
 
 
 
Strategy #2 – Focusing on Retention 
 
Strategic Goal:  Develop, implement and assess a comprehensive retention program 
that is data robust, personalized, and designed to create a positive environment for 
success and persistence among our students 
 
Purpose:  To retain the students who come to Wilmington College seeking to create 
lives of service and success. 
 
 
Strategy #3 – Focusing on Fund Raising 
 
Strategic Goal:  Develop and implement a model of sustainable 
philanthropy/investment among alumni and friends of the College that inspires them 
to give to institutional priorities. 
 
Purpose:  To provide Wilmington College with resources to augment the value of 
the institution and create new opportunities for student success. 
 
 
Strategy #4 – Focusing on Fiscal Management 
 
Strategic Goal:  Develop and implement a sustainable business model to ensure that 
Wilmington College provides an exceptional learning environment that is financially 
accessible to students and their families. 
 
Purpose:  To provide a stable, financially sound learning environment in order to 
create a campus committed to student success. 
 
 
 



 

 
 
 
 
 
 
Strategy #5 – Focusing on Infrastructure 
 
Strategic Goal:  Review and reimagine the processes and policies that guide the 
College to ensure a more integrated, supportive campus community that takes 
responsibility for the success of our students. 
 
Purpose:  To provide consistency and efficiency within the business practices of the 
College in order to streamline the operations of the campus.  
 
 
Strategy #6 – Focusing on Communications 
 
Strategic Goal:  Develop and support a campus environment where information is 
shared laterally and vertically within the organization and all members of the campus 
community feel personally responsible for student success. 
 
Purpose:  To create a caring organization that puts student success before all other 
needs and refuses to compromise our values of respect and integrity. 
 
 
 


